Executive Summary of Thought Leaders’ Forum: InnoHealth 2016
5" February, PHD House, New Delhi
Forum Leader: Dr. Shiban Ganju & Dr. V.K. Singh

http://innovatiocuris.com/conference/2016/

Brief:

The InnoHealth 2016’s Thought Leaders’ Forum was attended by 39 senior
thought leaders representing multiple countries and positions/roles in the
health sector ranging from private care providers, researchers to
government policy makers and NGOs. Below are the highlights of three
thematic sessions and a short summary/statement derived from the forum
discussion.

Session 1: How to educate healthcare human resource and enhance
accessibility? Keynote: Dr. Shiban Ganju

Session Moderator: Dr. Ronald Heslegrave, Chief of Research,

William Osler Health System, Canada

Study the demand side of health care versus the supply side.

Religious outreach can be a good model for building health literacy

Converting Information to knowledge is a key to behavior change

Handling misinformation can be done at the ground level by making

repeat contact with population with your healthcare message

5. Bringing change is easier in population when addressing them as a
group rather than an individual

6. It will take thousand plus year to scale the Save A Mother model if

done in a traditional way. We need IT interventions to scale such a

proven model
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Session 2: How do we finance healthcare? Keynote: Prof. Paul Lillrank,
Finland

Session Moderator: Dr. Prem Nair

1. Steam Engines to Toyota Production System are good examples,
where practice came before the theory. Studying practice of
healthcare in India might lead us to interesting theories to replicate
success

2. Health systems should focus on producing health outcomes than just
producing care

3. Revenue models that are linked to outcomes can outperform existing
systems. Improving outcomes can also lead to reduction in cost of
healthcare

Session 3: How to improve primary healthcare delivery? Should we
leapfrog? Developing nation wide health data and the IT infrastructure
Keynote: Dr Sanjiv Kumar, India

Session Moderator: Maj. Gen. Dr. A.K. Singh (Retd.), India

1. The access to health includes three broad areas: access, quality and
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affordability. All three are interconnected; you can’t have one
without the other

2. Most of the population is healthy. And how do you keep them
healthy; that should be your primary concern. Public health hallmark
should be wellness and prevention and not cure as being done now

3. The National Health Innovation Portal can enable scaling up of
healthcare innovations nationwide. We need to stress more on
dissemination of good innovations and ensure that they can be scaled
up

4. The Internet infrastructure being laid in India has connected 50,000
villages already (which is a work in progress) with a participation of
population from villages can make the models of connecting the
healthcare experts with the village population work.

Summary: The New Delhi statement on health care transformation
Delivery of Healthcare in a country like India should be reconsidered from a
point of view of ensuring those who are healthy stay healthy. Healthcare
revenue models should be linked with healthcare outcomes.

To address the healthcare needs of rural population. An important aspect is
outreach to the population. Outreach, which uses the rural population
itself, can be cost effective as well as of impact in changing behaviors and
ensuring the population is healthy.

A systematic evaluation of disease burden combined with right outreach and
timely diagnosis can bring down the disease burden of the country. Scaling
up of good healthcare innovations would need aggregation platforms and a
systematic outreach effort. IT systems can ensure that various healthcare
systems are streamlined and individual efforts add up to make a bigger
impact.

Keeping the conversation alive!

InnovatioCuris as the organizer of the Thought Leaders’ Forum is
continuously working towards to create a platform for the Industry,
academia and government to catalyze innovations in Health Sector.
Below are few activities where you can link up to keep the conversation
alive:

a. Annual Conference, InnoHealth 2017:
http://innovatiocuris.com/conference/

b. Quarterly Webinars: http://innovatiocuris.com/webinars/

c. Quarterly Magazine (To Be Launched in July 2016):
http://innovatiocuris.com/magazine/

d. Innovators group on LinkedIn:
https://www.linkedin.com/groups/7043791/members
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